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Cheerleading

Manual
	Section 1 – Philosophy


As a Prime Time Association sponsored activity, cheerleaders serve as a support group for all athletic programs sponsored by Prime Time Association.  Cheerleaders should strive to boost team spirit, promote good sportsmanship, develop positive crowd involvement and help student participants and spectators understand and achieve the overall objectives of Prime Time Association.
Cheerleaders should focus on directing the cheering of student and adult fans.  In this role, cheerleaders are positive, effective leaders.  Their activities should be focused on:  creating a cooperative spirit among the cheerleading teams, athletes, and the community; recognizing outstanding plays and examples of good sportsmanship on the part of competing teams; and aiding Prime Time Association and game officials in the promotion of good sportsmanship by the spectators.
	Section 2 - Team Size


Prime Time Association Head Cheer Coach/Director reserve the right to determine the size of their cheerleading team for each sports season.  

Prime Time Association Head Cheer Coach/Director will also determine the maximum team size for cheerleaders selected to participate on the Travel Cheer Squad. Auditions will be held for members looking to participate on the Travel Squad.
	Section 3 – Eligibility


Cheerleaders should be included in pre-season meetings of parents and coaches and should be aware that their eligibility to participate in the cheer program is based on a combination of both a solid academic performance and willingness to abide by the rules and bylaws set forth in this handbook.
· Cheerleaders are required to maintain an overall C+ grade point average. 
· You must provide a written excuse for missing an organized team activity (practice, game, etc.).

· You must arrive to ALL team practices and games on time. Failure to do so will result in missed cheer time or game suspension.


Game Attendance

A
A cheerleader is expected to attend all home and away games for which she is scheduled.  
B.
If a cheerleader cannot be in attendance she must notify the coach/captain.
C.
If a cheerleader becomes ill the day of a game, she should notify the coach or cheerleading captain.  Persons who fail to notify the coach or cheerleading captain must meet with the coach before she is allowed to cheer for another game or event.

D. If a cheerleader misses more than three contests per season for other than a valid reason, she will be terminated from the team.

Practice Attendance
A.  A cheerleader is expected to attend all practices.  
B.
An excused absence includes ill or a pre-arranged trip based on parental permission.

C.
An unexcused absence includes job, dental appointment, vacation, etc.  Please make every effort not to schedule appointments when practices are scheduled.

D.
All practice absences must be excused in writing by a parent or guardian.

E. Two unexcused absences will result in termination from the team.

	Section 4 – Sportsmanship


Responsibility For Spectator Conduct:  In order to elevate standards of sportsmanship and encourage the growth of responsible citizenship among the students,  fans and Prime Time Association personnel, these minimum behavior expectations provide a foundation upon which all PTA teams, visiting teams, fans and  league officials can build specific guidelines for activities under their control.

Minimal Behavior Expectations for Regular and Post-Season Tournament Competitions
· Spectators must wear clothing that covers the entire torso.  Those who do not comply or who wear clothing that is vulgar, obscene or that in some other way inappropriate, as determined by PTA staff/tournament personnel, will be removed from the field/arena/stadium if they do not cooperate with this behavior expectation.

· The use of appropriate language is expected at all times.  Profanity, negative chants, booing, trash talk, name calling, personal attacks or other acts of disrespect are unacceptable and must be immediately addressed by PTA staff and/or tournament administrators.

· Respect the game/contest.  Under no condition shall anyone other than the members of the official squad enter the playing surface.  No one may interfere with the contest in any way.

· Hand held signs, which do not obstruct the view of others, will be permitted provided they are in good taste.  Signs, message boards, “white” boards or other similar items contest/tournament officials deem to be in poor taste will be removed.
Cheerleading and Sportsmanship

Cheerleaders, like players, are representatives of PTA chosen to such positions as a result of their significant role in the promoting of good sportsmanship.

Some important areas for consideration:

1.
Stimulate and control crowd response.

2.
Choose the right cheers at the right time.
3.
Be certain that words used in a cheer do not suggest or inflame an audience.

4.
Use gestures that are synchronized, pleasing to watch and easy to follow.

5.
Divert the crowd's attention by starting a popular yell when booing develops.

6.
DO NOT conduct a cheer at the same time as the visiting cheerleading team.

7.
Select positive cheers.

8.
Develop a large repertoire of desirable and timely cheers which may be called upon at appropriate moments.

9.
Always maintain enthusiasm and composure especially in trying circumstances, remembering your responsibilities for leadership.

10.
Give encouragement to injured players and recognition to outstanding performances regardless of team affiliation.

11.
Always show friendliness to rival cheerleaders.
Cheerleaders must have good communication skills and a general ability to lead.  By the nature of their position and the fact that they are respected by their peers, they have an excellent opportunity and important responsibility for promoting good sportsmanship.  By setting a good example the cheerleaders can influence greatly and help control reactions of students and adult spectators at athletic contests.  Good sportsmanship is conduct which imposes a type of self-control involving honest rivalry, courteous relations and graceful acceptance of results.  Team spirit is a reflection of these attitudes and behavior.

If PTA is to succeed in one of its prime functions, "good citizenship," it is necessary that student groups radiate proper sportsmanlike conduct.  Sportsmanship is good citizenship in action.
Helpful Hints for Sportsmanship

The most important thing for you to remember about sportsmanship is to always cheer positively.  It is never good to cheer against the other team or to cheer an opposing player's mistake; it is much more effective to cheer for YOUR own team.

It is a good idea to make an agreement with cheerleaders from the opposing team on when to cheer.  A suggestion is for one team to have the privilege of cheering first during the time-outs for the first and third quarters, the other team going first during time-outs of the second and fourth quarters.
Good Sports Don’t

SYMBOL 183 \f "Symbol" \s 11 \h
Boo or heckle an official's decision or blame a loss on them.

SYMBOL 183 \f "Symbol" \s 11 \h
Heckle individual players.
SYMBOL 183 \f "Symbol" \s 11 \h
Throw objects onto the playing surface.
SYMBOL 183 \f "Symbol" \s 11 \h
Participate in unsportsmanlike chants or yells such as "Good-bye”, “You, You, You", "What's The Score?", "Warm up the Bus."

Ten Rules of Cheerleading Etiquette

1.
Greet and speak to the members of the visiting cheer teams.
2.
Smile and greet players from the visiting team.
3.
Call people by name whenever you can.
4.
Be friendly and helpful.
5.
Be cordial.
6.
Be genuinely interested in others.

7.
Be generous with praise.  Be cautious with criticism.

8.
Be considerate of the feelings of others.

9.
Be thoughtful and receptive, whenever possible, of the opinions of others.

10.
Be alert to give service.
Uniforms & Appearance

A.
A cheerleader will always represent PTA with dignity and pride.

B.
Neatness is essential—uniforms must be cleaned and pressed regularly.  Shoes must be clean and neat.

C.
Cheerleading teams must dress uniformly.

D.
All jewelry and glitter is prohibited while cheering for any event.  
E.
Hair must be worn away from the face and off the shoulders. 
F. Nails must have clear polish only! Colored nails are a distraction.
Academics

A.
A cheerleader must maintain a minimum C+ grade point average.
B. If a cheerleader is suspended from school, she will receive a three (3) week suspension from the team.

Expected Game Behavior and Sample Consequences

A.
Cheerleaders may not converse with fans standing along the ropes, fences, etc., during the game or match.  Exception:  A parent who needs to leave a message during the game.

B.
Cheerleaders should not stand in small groups carrying on conversations which have nothing to do with the contest.

C.
Cheerleaders should face the field during the game or match unless they are leading a cheer or chant.

D.
Failure to comply with any of the policies would result in:

1.
The cheerleader being asked by coach or a supervising staff member to leave the stadium/field.
2.
The cheerleader being suspended from the next game for which she was scheduled to cheer.

3. The cheerleader being removed from the team for the remainder of the year if she continues to disregard these policies after the first suspension.

Replacement of cheerleaders
A. In the event a replacement is needed, the coach will assign a person to fill the vacancy.

Transportation

A.
All cheerleaders/parents are responsible for timely transportation to and from ALL scheduled games/activities. It is solely the responsibility of the cheerleader and her parent(s) to get to events on time, which is usually 45 min – 1 hour before game time. Failure to do so will result in sitting out the first quarter or however many minutes deemed necessary by the coach based on how many offenses the cheerleader has made in the past. The bottom line, BE ON TIME!
	Section 5 – Captains/Leadership


 List of Captain’s Responsibilities

· Demonstrate strong leadership skills. You were chosen for this position because of your ability to stay focused and make good decisions
· Help resolve issues among team members

· Encourage others to work hard and excel

· Be a positive role model

· Teach team members skills and techniques

· Communicate with team and coach(es)

· Assist coach in planning and facilitating effective practices

· Assume a leadership role for team at games

· Represent PTA and the community at all functions in a positive manner
· Appoint or assign team members to help delegate responsibilities

· Attend scheduled captain’s meetings

	Section 6 – Behavior and Attitude


Behavior and Attitude 
As a PTA cheerleader, you represent the PTA organization, your coaching staff and yourself. Your behavior affects other athletes, administrators and family. Your actions affect the quality of our program. Our team will earn respect by the way we conduct ourselves on and off the field. We are committed to conducting the program as a top-notch squad with only quality people. 
We expect that you bring a positive attitude to your training. The following rules apply:

· You will train aggressively and safely at all times. Practice is not a social event. 
· Attend all functions that the squad has on its agenda.  Work, social clubs, and personal obligations DO NOT constitute as an excuse for an absence. 
· Fighting will not be tolerated at any time. Physical actions towards another cheerleader are grounds for immediate dismissal. 
· If you have a personal problem, do not bring it to practice, games or functions. 
· Remember when using Internet sites you are representing PTA Cheerleading. Please make sure all information and pictures represent you in a positive manner. 
Demerits and Consequences
__________________________________________________________________________________________
One Demerit:
· Late to practice or game (5 minutes or less)

· Chewing gum in practice or at games
Two Demerits:
· Eating or drinking at game or practice at non-designated times
· Being late to start of game or 3rdquarter
· Degrading remarks about the football team
· Failure to come to attention at command
Three Demerits:
· Not dressing out properly for practice
· Detention at school
· Uniform not clean
· Failure to wear correct and complete uniform
· Wearing jewelry at practice or game (other than what has been approved)
Four Demerits:
· Use of a cell phone during practice or at a game without permission
· Talking to friends/boyfriends while cheering
· Lack of participation at practice or game (which includes failure to smile and use of vocals)
· Leaving practice or game early
Five Demerits:
· More than 15 minutes late to practice or game (will sit out at least 1st quarter)
· Missing a game or practice without a valid excuse
· Insubordination: negative attitude, talking back to coach or adult volunteer, purposely going against the directive of the coach or adult volunteer
· Use of foul language or gestures
· Public display of affection with boys during games or practice
· Failure to cooperate with the other cheerleaders, coach, or adult volunteers
Ten Demerits:
· Arguing, fighting, and/or gossiping with other team members
Immediate Dismissal from Squad:
· Unnecessary/inappropriate photos, text and/or graphics on social internet websites
· ISS (In school suspension)
· Suspension from school
· Horseplay: goofing off or engaging in activities at practice/game which could end in injury for member or others
If a cheerleader obtains the following numbers of demerits, the following consequences will be enforced by the coach:
· 5 Demerits - Not allowed to cheer at the next game
· 10 Demerits - not allowed to cheer at games for the next two weeks
· 15 Demerits – Immediate dismissal from squad
	Acknowledgment and Acceptance

Of TRUTH Cheer Guidelines




Parent(s):
I, as parent or guardian, understand that my daughter is involved in an activity that does require a major time commitment, good leadership skills, a solid academic performance and some risk of injury. I have read, understand and accept the parental and financial responsibilities as set forth in the TRUTH cheerleading manual.
Print Name (PARENT): ________________________________________ 

Signature: _________________________________________ Date: ________ 

Cheerleaders:

I, as a cheerleader, have read, understand and accept the expectations and guidelines set forth in the TRUTH cheerleading manual and will follow these guidelines to the best of my ability.  I agree to put forth my best effort at all times, maintain an acceptable academic record, be a positive role model and teammate and comply with all disciplinary actions if necessary.
Print Name (CHEERLEADER): ________________________________________ 

Signature: _________________________________________ Date: ________
PRIMARY/EMERGENCY CONTACT INFORMATION

Emergency Contact Name __________________________________________ Phone__________________
Primary Contact Name   _______________________________________________________

Cell Phone_______________________________ Home Phone___________________________

Relationship to Cheerleader ____________________________________________________ 

Address _____________________________________________________________________

City________________________ State__________ Zip/Postal code____________________

Email Address (that you check regularly) __________________________________________________________
